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Slide 1.
Good morning and welcome all to this PowerPoint presentation. The presentation is about creating a request for a proposed plan with the main focus on P-SOW analysis, the selection criteria, and an effective contract for the project.  Thank you for taking the time out of your busy schedules to listen to this proposal. My name names and I hope that by the end of this presentation, the organization will be able to choose the winning bid for the development of the inventory control system. 
Slide 2.
Inventory management refers to the process of obtaining, storing, and sales of inventory, as both raw materials and finished products. The inventory control system needed to be developed because the organization was facing challenges in managing the procurement processes. Therefore, the main aim of the request for the proposal was to get the most effective bidder to develop the inventory control system that would aim at increasing productivity through proper planning and evaluation. 
Slide 3.
A procurement statement of work describes the items under procurement by giving enough details to allow vendors to comprehend whether they possess sufficient capabilities to provide the products, services, and deliverables of the buyer or organization. Therefore, it is useful to take each item into the statement of work so that important requirements are not left out of the plan. Moreover, it ensures that the items are delivered on time and within the stated budget. Furthermore, it describes the item, its nature, and the quality and services provided by the procured item.
Slide 4.
A methodology is a collection of practices and procedures used in some fields. The methodology for the organization will include planning, production, and evaluation. Planning involves coming up with actions that will achieve expected goals. Production will involve the actual delivery of the procured goods and implementation of contracts while evaluation will deal with the assessment of the criteria methods for selecting a capable and reliable bidder. The organization will use high-quality RFPs in equal to high-quality responses. This involves determining the different responses of the bidders to determine which one amongst them will provide the best proposal.
Slide 5.
A contract is an agreement between two or parties that is legally binding. The company will use a fixed firm price contract to implement its interaction with the vendors. Contracts are important because it outlines the relationship between business partners and the scope of the project in terms of budget, schedule, and quality of deliverables. This contract involves two parties, an organization that needs services and the vendor that provides the services. After the parties involved have signed the contract, the vendor must deliver the inventory control system within the stated budget and within a specified timeframe.
Slide 6.
This slide concludes the discussion on the Request for proposal analysis. Developing an RFP analysis will involve one developing the procurement statement of work, determine the criteria for screening of the least expensive bidder to develop the inventory control system. the company needs to monitor and control the flow of inventory and distribution of end-products to the markets. the company needs to offer exceptional methods for the implementation of the proposal for the development of the inventory control system.
Slide 7.
This last slide shows the credible sources that were used for research and to ensure the successful presentation of this inventory control system. I hope the concepts of inventory management and the selection criteria will help the organization meet the right bidder. With all that said, thank you, and have a nice day ahead.

